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CONSENT AGENDA 
 

A motion was made by Director McPherson to approve the consent agenda. Director 
Daniels seconded the motion and it carried unanimously by all those who were present. 
 
FINANCE REPORT – Brian Watts, Comptroller   
 

a) Presentation of unaudited financials for the month of July 2025. – Mr. Watts reported 
ending cash balances for July 31, 2025, of $2,404,054.22.  This represents a 13.53% 
increase compared to the ending cash balances for July 31, 2024. The Profit & Loss Report 
for July reflects a gross revenue of $34,426.00, with a refund allowance of $1,189.00, 
resulting in a net revenue of $33,237.00. 

 
BUDGET AND FINANCE DEVELOPMENT COMMITTEE – Maurice Osborn, Treasurer 
 
 At Director Osborn’s request, Ms. Jones updated the Board on the Budget and Finance 
Development Committee meeting held August 15, 2025. 
 

a) Discuss, consider, and take action as necessary to approve Resolution #25-002 reviewing 
and approving the District’s Investment Policy and its investment strategies as required 
annually by the Public Funds Investment Act of Texas.  Ms. Jones noted the Budget and 
Finance Committee met Friday, August 15, to review the annual investment policy. No 
substantial changes were required following the recent legislative session, though minor 
cleanup language was recommended. The committee also reviewed allowable investments, 
removing certain options unlikely to be used, while noting they could be reinstated if 
needed in the future. Authorized vendors for investment officer training were also updated. 
The committee recommends approval of the amendments as presented. Director Osborn 
made a motion to approve Resolution #25-002 per the Committee’s recommendation.  The 
motion was seconded by Director Tischler and it carried unanimously by all members 
present. Copy of said Resolution #25-002 attached hereto as Exhibit “B”. 
 

b) Consider and act on Resolution #25-003 establishing administrative fee schedule and 
authorize the General Manager to take any and all action necessary for the implementation 
of this Resolution.  Ms. Jones presented recommended changes to the Administrative Fee 
Schedule to the Board, stating the Budget Committee reviewed the recommendations that 
proposed adding an application fee for permit renewals in addition to the per-well fee 
similar to the original Historic Use Permit application process.  Additionally, an application 
fee has been included for eligible permittees electing to report metered production semi-
annually in lieu of monthly. Director Osborn made a motion to approve Resolution #25-
003, amending the Administrative Fee Schedule with the proposed amendments effective 
September 1, 2025.  Director Tischler seconded the motion and it carried unanimously by 
all those who were present.  Copy of said Resolution #25-003 attached hereto as Exhibit 
“C”. 
 

c) Consider and act on Resolution #25-004 adopting water use fee rate schedule for 2026.  
Ms. Jones reported that the Committee met and recommended no action at this time, with 
consideration to be at the September 15, 2025, board meeting.  Director Osborn moved to 
postpone consideration of Item 6(c) until the September 15th board meeting.  Director 








