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Prairielands Groundwater Conservation District
2022 "Approved" Budget

 2022 Annual Budget 

Production Fees
  Operating Production Fees 147,830$  
  Historic Use Production Fees 1,795,783$  
  Groundwater Compliance Production Fees 10,000$  
  Export Production Water Use Fees 1,000$  
  Rule 7.4 Liability Accrual (15%) (293,192)$  

Total Production Fees 1,661,421$  

Application Fees
  Well Registration Fees 90,000$  
  OP Application Fees 12,000$  
  Exception Fees 8,000$  
  Compliance Order 5,000$  

Total Application Fees 115,000$  

Administrative Fees
  Administrative Fee 5,000$  
  Monthly Payment Surcharge 7,500$  
  Late Fee / Violation Fee 15,000$  
  Interest Earned 4,000$  
  Miscellaneous Fees 1,000$  

Total Administrative Fees 32,500$  

Transfer In from Previous Years Fund Balance 151,034$  

Total Revenues 1,959,955$           

Debt Service
  Mortgage Interest 50,604$  
  Mortgage Principal 40,000$  

Total Debt Service 90,604$  

Field/Technical Expense
  Field Equipment 4,500$  
  Field Supplies 3,000$  
  Monitor Wells - Equipment 12,000$  
  Special Projects 1,000$  
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Prairielands Groundwater Conservation District
2022 "Approved" Budget

 2022 Annual Budget 

  Travel/Training/Education 3,000$                             
  Vehicle Expense-Fuel 7,500$                             
  Water Meter Calibration 2,000$                             
  Vehicle Repair & Maintenance 3,500$                             

Total Field/Technical Expense 36,500$                           

Insurance Expense
  Errors & Ommissions 2,500$                             
  Insurance-Property 13,000$                           
  Liability/Bonds/Other 3,500$                             
  Vehicle Insurance 4,500$                             

Total Insurance Expense 23,500$                           

Legal Expense
  General Counsel 70,000$                           
  Injection Well Monitoring 2,000$                             
  Legislative/Government Relations 50,000$                           
  Outside Counsel 10,000$                           

Total Legal Expense 132,000$                        

Meeting/Travel/Training Expense
  Board Member Travel Expense 10,000$                           
  General Manager Meeting/Travel 12,000$                           
  Mileage Reimbursements 2,500$                             
  Staff Meeting/Travel Expense 2,500$                             

Total Travel/Training Expense 27,000$                           

Office/Occupancy Expense
  Custodial Services 18,000$                           
  Software Expense 5,000$                             
  Internet/Managed IT Service 32,200$                           
  Lawn Maintenace/Landscaping 3,500$                             
  Office Equipment 12,000$                           
  Office Supplies 8,000$                             
  Kitchen Supplies 1,000$                             
  Postage Expense 2,200$                             
  Utilities 11,210$                           
  Telephone 13,750$                           
  Waste Disposal 1,500$                             
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Prairielands Groundwater Conservation District
2022 "Approved" Budget

 2022 Annual Budget 

  Security 590$                                
  Building Repair & Maintenance 5,000$                             
  Website/Hosting 3,500$                             

Total Office/Occupancy Expense 117,450$                        

Administrative/Operating Expense
  Awards & Recognition 1,000$                             
  Bank Charges 1,000$                             
  Dues & Subscriptions 6,000$                             
  GMA 8 / NTGCD 500$                                
  Merchant/Processing Fees 500$                                
  Miscellaneous 2,500$                             
  Public Hearing Notices 3,000$                             
  Recording Fees 1,000$                             
  Contingency 102,000$                        

Total Admininstrative/Operating 117,500$                        

Payroll Expense
  Salaries & Wages 664,500$                        
  Payroll Tax Expense 50,834$                           
  Pension Expense 70,703$                           
  Health Insurance 116,649$                        
  FSA - Flex Plan 1,000$                             

Total Payroll Expense 903,686$                        

Professional Services Expense
  Audit Fee 14,000$                           
  UIC Injection Well - Professional 1,000$                             
  Payroll Service Fee 1,800$                             

Total Professional Services 16,800$                           

Hydro-Geologist/Science
  General Consulting 135,000$                        

Total Hydro-Geologist/Science 135,000$                        

DataBase Management
  Annual Hosting 5,000$                             
  Updates/Maintenance 15,000$                           
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Prairielands Groundwater Conservation District
2022 "Approved" Budget

 2022 Annual Budget 

Total DataBase Mangement 20,000$                           

Public Relations/Education
  Advertising/Printing 8,000$                             
  Conservation Demonstration 10,000$                           
  Conservation/Educ - Trailer 20,000$                           
  Conservation/Education 8,000$                             
  Vehicle Fuel & Maintenance 5,000$                             
  Public Relations- Miscellaneous 3,000$                             
  Rainwater Demonstration Project 15,000$                           
  Travel/Training/Education 4,000$                             
  Curriculum 15,000$                           

Total Public Relations/Education 88,000$                           

Vehicle Expense
  Fuel 3,000$                             
  Vehicle Maintenance 1,000$                             

Total Vehicle Expense 4,000$                             

Capital Expenses
  Well Monitoring Expansion 150,000$                        
  Weather Station 15,000$                           
  Truck Purchase (3) 82,915$                           

Total Capital Expense 247,915$                        

Total Expenses 1,959,955$           

Excess/(Deficit) 0$                           
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RESOLUTION NO #21-013 

PRAIRIELANDS GROUNDWATER CONSERVATION DISTRICT 

RESOLUTION AMENDING ADMINISTRATIVE FEE SCHEDULE FOR 
THE PRAIRIELANDS GROUNDWATER CONSERVATION DISTRICT 

PURSUANT TO §36.205 OF THE TEXAS WATER CODE 

THE STATE OF TEXAS 

PRAIRIELANDS GROUNDWATER CONSERVATION DISTRICT 

§ 

§ 

§ 

WHEREAS, the Prairielands Groundwater Conservation District (the "District") was 
created as a groundwater conservation district by the 81 st Texas Legislature under the authority of
Section 59, Article XVI, of the Texas Constitution, and in accordance with Chapter 36 of the Texas 
Water Code by the Act of May 31, 2009, 81 st Leg., R.S., ch. 1208, 2009 Tex. Gen. Laws 3859, 
codified at TEX. SPEC. DIST. Loe. LAWS CODE ANN. ch. 8855 ("the District Act"); 

WHEREAS, pursuant to said Act, the Board of Directors of the District has the permitting 
and general management powers granted under Chapter 36 of the Texas Water Code; 

WHEREAS,§ 36.205(a) of the Texas Water Code authorizes a groundwater conservation 
district to set fees for administrative acts of the District; 

WHEREAS, on September 20, 2021, the Board of Directors adopted an amended 
Administrative Fee Schedule effective immediately; and 

WHEREAS, upon adoption of amended rules on December 20, 2021, the District staff 

review has determined corrections to the administrative fee schedule as previously approved are 
necessary and appropriate. 

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

PRAIRIELANDS GROUNDWATER CONSERVATION DISTRICT AS FOLLOWS: 

I. The "amended" administrative fee schedule attached hereto is hereby adopted as the
administrative fee schedule of the District;

2. The administrative fee schedule so adopted shall be effective beginning January I,
2022, and continue in effect until modified by the Board of Directors.

3. The administrative fee schedule so adopted shall supersede any and all such fees
previously adopted by Resolution or other action of the Board of Directors.

Resolution #21-013 Page I Approved: 12.20.21 
Amending Admn Fee Schedule 
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Administrative Fee Schedule Page 1 Amended:  12.20.21 

ADMINISTRATIVE FEE SCHEDULE 
OF THE 

PRAIRIELANDS GROUNDWATER CONSERVATION DISTRICT 
Effective: 

January 1, 2022 

Administrative Fees: 
1. Change of Ownership = $100

2. Recording Fees (County Clerk’s Office) = Actual Cost + 10%

3. Publication Fees = $75 per applicable well spacing application

4. Well Spacing Tool =  $250 for each additional run of tool (1 run included with application)

5. Returned Check fee = $50

6. Certified/Return Receipt Mailing for non-compliance or violations of District Rules = Cost
or minimum of $10

7. Meter Verification re-inspection = $250 each site visit

8. Well Abandonment/Capping Re-Inspection = $500 a well

9. Request for GPS Well Location and/or Verification of GPS Location = $100 per well

10. Monthly Payment of Permitted Water Use Fees = surcharge of five (5) percent on the
amount owed for the ensuing month

11. Credit Card Fee = not to exceed five (5) percent of the transaction

12. Late Fee = $25.00 or ten (10) percent of the total amount due and owing

13. Transfer of Authorization to Produce = $250

Application Fees: 
1. Exception to Minimum Tract Size Requirements:

a. Exception that does NOT require Notice and Hearing = $250.

b. Exception that DOES require Notice and Hearing = $750.

2. Exceptions to Well Spacing Requirements:

a. Exception that does NOT require Notice and Hearing = $250.

b. Exception that DOES require Notice and Hearing = $750.

3. Well Registration Fee = $500 per “new” well

a. Application to Amend Well Registration = NC

b. Application to Extend Well Registration Completion requiring Board approval =
$250

Attachment



Administrative Fee Schedule Page 2 Amended:  12.20.21 

4. Replacement Well Application Fee: 

a. Authorization does NOT require Notice and Hearing = $250.   

b. Authorization DOES require Notice and Hearing = $750.   

5. Application for Operating Permit = $1,000 

6. Application to Amend Operating Permit: 

a. Additional Production Authorization= $750 

b. Add well ONLY with NO additional Production Authorization = $1000 

7. Application for Test Well = $150 

8. Application for Compliance Order = $1,500 

9. Permit Renewal = $150 per well 




